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Female CEO of the Year 2016 – USA winner is MethodSense, a life science consulting firm with 
offices in the US and Europe. We enjoyed an in-depth interview with Chief Executive Officer 
and Senior Consultant Rita King to find out more about her success leading up to and in her 
current role in an exciting industry.

Focus, Passion 
and Drive

MethodSense 
is a life science 
consulting firm with 
offices in the US and 
Europe. We guide 

medical device, biotech and 
pharmaceutical companies 
with quality, regulatory and 
technology solutions that support 
the commercialization of their 
products. Our clients typically do 
not have a straightforward path 
to market or they do not have 
experience bringing a device 
to market, which is why they 
seek our expertise. Clients we 
most enjoy working with have 
challenging, long-term needs 
that require strategic thinking and 
ongoing support. These projects 
often include complex medical 
devices that incorporate both 
software and pharmaceutical 
products. 

Tell me about your 
business and your ongoing 
strategy? 
MethodSense is both a consulting 
and product development firm. I 
initially created the company to 
help large life science companies 
manage critical information 
subject to regulatory oversight. 
We evolved further with the 
development of InfoStrength, a 
regulatory compliant information 
management software we 
designed, after extensive 
market research, expressly 
for life science companies. In 
order to facilitate the quality and 

regulatory requirements of our 
clients, my team created this 
software solution specifically 
geared toward maintaining 
compliance throughout the 
lifecycle of a business, from 
product design and development 
through commercialization. Most 
software in the industry was not 
intuitive and was cumbersome 
to use. My goal was to develop 
a product that would require little 
to no training for the users, yet 
still meet life science company 
requirements. As the software 
gained traction, client demand for 
hands on quality and regulatory 
support, in addition to the 
software, grew. 

MethodSense’s consultants 
use their critical thinking 
skills and industry experience 
to guide medical device 
manufacturers through worldwide 
commercialization. Since 
2012, the consulting aspect 
of the business has grown 
considerably. This growth 
has enabled us to expand 
our services with expertise in 
quality compliance, regulatory 
strategies, software validation, 
human factors and usability 
engineering, risk management 
and other services for US and 
global markets. Moving forward, 
I will expand our team with 
talent in these areas, enabling 
MethodSense to continue 
providing quality and regulatory 
services that support innovation.

What is the process/
approach you have taken 
in order to develop your 
company effectively? 
Do you have any key 
principles you adhere to?
We are a regulatory and quality 
assurance company whose 
mission is to practically address 
the commercialization challenges 
experienced by our clients. To 
accomplish this mission, we 
add expertise to our company 
by keeping up with state of the 
art innovation, as well as adding 
team members with their own 
niche skill sets. When we work 
on a project, we pull together the 
team members with the skills 
best suited to meeting the client’s 
objectives and goals. We are 
continuously learning and looking 
for people who will add to the 
team based on their personal 
and professional strengths. We 
are like a family at MethodSense, 
so when we find a person who 
will be a good fit, we focus on 
developing his or her strengths 
in a manner that will support both 
the individual and the company. 
Key principles that have 
supported our growth include:
•	 Focusing	on	strategic	

thinking;
•	 Believing	in	the	talents	of	our	

team;
•	 Always	seeking	opportunities	

for learning and;
•	 Good,	old	fashioned	hard	

work.

What challenges have you 
encountered as a woman 
working in the corporate 
environment and how have 
you overcome them?
In this day and age, I feel 
hard work, dedication and 
perseverance can bring success 
to	anyone	–	whether	male	or	
female.	Because	I	have	never	let	
sexism be an issue, it never has 
been. I attribute the challenges 
I faced on my road to success 
to inexperience and lack of 
mentorship, not to any sense of 
inequality. To overcome these 
challenges, I read every business 
book I could get my hands on, 
obtained	an	MBA	from	Duke’s	
Fuqua	School	of	Business	
and sought relationships 
with respected, successful 
entrepreneurs. The knowledge I 
gained from these sources gave 
me direction and supported my 
path to success.

What are the key 
attributes you possess 
that make you an award-
winning CEO?
Key attributes that make me 
an award-winning CEO include 
focus, passion and drive. I 
am focused on the success of 
my clients, my team and my 
company. I have a passion for 
learning and teaching. With 
every project, I expect to learn 
something new. And, when I do, 
I take the opportunity to share 
that knowledge with my team, 
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so we are always expanding our 
knowledge. Lastly, I am driven 
to deliver the best possible 
solutions to our customers. This 
might mean working tirelessly to 
prepare for a regulatory meeting 
or traveling abroad to support a 
client during a difficult audit. This 
focus, passion and drive results 
in our clients getting 110% when 
they work with MethodSense.

How do you think the 
industry has changed over 
the years, and has this 
affected your business?
The life science industry is 
constantly changing. New 
regulations are developed 
and existing regulations are 
modified, requiring that we 
regularly monitor evolving 
compliance requirements. 
Technology, especially software, 
has completely changed the 
medical device landscape, which 
has required MethodSense to 
cultivate the skills necessary 
to guide our clients through 
various requirements. Working 
in an industry that changes so 
frequently means we never get 
complacent. We are always 
keeping an eye out for what has 
recently changed and for what is 
on the horizon. 

What advice would you 
give to other women 
looking to succeed in your 
industry? What attributes 
do you believe are vital to 
reaching the top of a firm 
within your sector?
I feel very fortunate for my 
success.	The	Duke	MBA	
program prepared me for 
business leadership; and my 10 
years of work at Underwriter’s 
Laboratories helped me 
understand how and why 
regulations are developed, 
giving me tremendous insight for 
interpreting the regulations and 
standards required for medical 
device commercialization. 
To become successful in the 
life sciences, it is important 
to maintain relevance by 
understanding how the industry 
changes, not just from the 
regulatory standpoint, but from 
the perspective of innovation, as 
well.	For	other	women	looking	to	
succeed in our industry, I would 
recommend they become actively 

involved in the topics they are 
interested in and stay focused 
on their goals. If they aspire 
leadership, I highly recommend 
a	good	MBA	program	to	develop	
a foundation of business skills.  
I also recommend they find a 
knowledgeable mentor who can 
guide them through challenges, 
help them understand the 
industry and keep them 
motivated. 

What are your thoughts on 
the state of your industry 
currently? Are there any 
particular issues/changes 
that are affecting it?
This is an exciting time in the 
life science industry. Medical 
devices are getting “smarter,” 
and the industry is evolving 
to meet the challenges this 
creates. The application of new 
technologies, such as the use 
of mobile platforms, will alter the 
medical device landscape. It will 
be very interesting to be a part 
of this shift toward personalized 
healthcare and healthcare that is 
more distributable and available 
through technology.

How important do you 
think technology is in 
your industry, and how 
do you ensure it is used 
effectively?
Technology is critical in my 
industry. More and more medical 
devices are incorporating 
software, communicating with 
networked systems and other 
devices, and connecting to 
patients using smartphones. 
Regulations and guidelines 
related to software are changing 
to meet the demands of the 
industry, which, in turn, requires 
manufacturers to understand 
what is necessary for them 
to maintain compliance. As 
consultants in this field, my team 
needs to stay on top of these 
changes in order to guide our 
clients appropriately through their 
regulatory pathway. We are well 
versed in software validation, 
software development lifecycle 
requirements and methodologies, 
and software risk management, 
and this knowledge is applied to 
many of our clients.

What are your future 
aspirations regarding your 
business? Do you have any 
future plans/projects you 
would like to share with 
us?
For	the	future,	I	see	our	team	
growing in knowledge and 
expertise. We will continue 
working on complex submission 
projects that require strategic 
thinking to bring products to 
market, such as advanced 
cancer treatments, radiological 
devices, combination products 
that include medical devices 
and pharmaceuticals, mobile 
medical devices that deliver more 
personalized healthcare solutions 
and many more products that 
utilize software to control devices 
and information. I have a positive 
outlook for the future of the 
medical device industry, and I 
am looking forward to the new 
challenges it will bring.

“In this day 
and age, I feel 
hard work, 
dedication and 
perseverance 
can bring 
success to 
anyone	–	
whether male 
or female. 
Because	I	
have never let 
sexism be an 
issue, it never 
has been” 
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